BO GIAO DUC VA PAO TAO
PAI HQC DA NANG

PINH V AN CONG

PAY MANH HOAT PONG TiN DUNG NGAN HANG POI
VOl CAC DOANH NGHI EP NHO VA VUA
TAI NGAN HANG NONG NGHI EP VA PHAT TRI EN
NONG THON TINH PAK NONG

Chuyén nganh:QUAN TRI KINH DOANH
Ma 8 : 60.34.05

TOM TAT LUAN VAN
THAC SY QUAN TRI KINH DOANH

Pa Nang - 2010



Cong trinh dwgc hoan thanh i
DAl HQC DA NANG

Ngudi husng din khoa lc: PGS.TS. VO XUAN TEN

Phan bién 1: PGS.TS. Lé ThGiéi

Phan bién 2: PGS.TS. B Dbuc Hung

Luan van dugc bao Vé tai Hoi dong chim Luan van tt  nghép thac
Si guan tri kinh doanh bp tai Bai hoc ba Nang vao ngay 02 thang 1@Gm
2010

* CO the tim higu ludgn wan tai: )
- Trung tam Thong tin - b liéu, Dai hoc Da Nang
- Thu vién truong Pai hoc Kinh &€, Bai hoc Ba Nang.



3

MO PAU
1. Ly do chon dé tai

Trong cac Bn kinh € ciing nhr trong qua trinh ha dong sin Stt,
vai trd qia cac & chac ngan hang bao @iciing quan tng, no la i cung
cap ngbn von cho n sin xuat.

Hoat dong ngan hangat phong phu vaia dang, tuy nhién ch
thdng qua hat dong tin ding ma ngan, hangﬂtb hién dugc chrc nang,
nhiém wvu va vai trd @a ngroi cung dép von cho cac & chic, doanh
nghip. . :

Nhan thic dugc van de do, nén trong thi gian wra qua
NHNo&PTNT tinh bak Nong da co nlﬁrng hat dong theet thyc madac
biét 1a doi véi DNNVV nhu: Tang arong huydong \von, day manh hat
dong cho vay, ang arong thec hién cac chinh sactidi vsi khach hang
tien vay ntim lam cho khach hangrsiung Won vay fr ngan hang ngay
cang co hu qua hon.

Tuy nhién, véc day manh hat dong tin d;ng aia NHNo&PTNT
tinh bak Noéng chra daptng yéu au oia xa i, s luong _khach hang co
tang lén nfeng chim, qui mo giao tth ting khongdang lé, phrong thic
cho vay ¥n con @éng nhic, dich wi tu van va clim soc khach hang ch
dugc hoan thgn.

Vi vay, viéc nghién éu tim ra cac gi phap niAim day manh hat
dong tin ding aia ngan hangm véi DNNVV tai NHNo&PTNT tinh Dak
Nong la ndt yéu éu bac thiet, 6 1a ly do vi sao tbi ajn dé tai: Day
manh hoat dong tin dung ngan hangdm véi cac doanh nghép nhé va
vira tai Ngan hang Nong nghép va Phat trién néng thon tinh Pik
Noéng’ lam hudng nghlen @¢u cho ldin van,

2. Muc tiéu nghién aru

- H¢ thong hoa nking van dé Iy luan vé haat dong ngan hang noi
chung va tin dng ndi riéng.

- Phan tich thc trang hait dong tin ding aia NHNo&PTNT tnh
bak Nongdm véi DNNVV trong thoi gian qua.

- Pé xuat giai phéap de day manh hat dong tin ding ti
NHNo&PTNT tinh bak Nongdm vi DNNVV trong thoi gian .
3.Poi twgng, pham vi nghlen aru

- Doi twgng nghién aru

Ly luan va thec tién lién quan dén haat dong tin ding tai
NHNo&PTNT tinh bak Nongdm vl DNNVV.

- Pham vi nghién aru

+ Pham Vi \é mgt ngi dung :Luan van chi tap trung nghiéneu mot
SO van dé co ban @ day manh hait dong tin ding d6i véi DNNVV ma chi
yéu la cho vay.

+ Khong gian:Luan van chi nghién @u viéc day manh hat dong
tin dung ail NHNO&PTNT tinh Bak Nong.
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+ Thot gian: Cac gii phapdua ra trong lan van chi c6 y nglia tr
naydén nim 2015.
4. Phrong phap nghién au

Pé thuc hién muc tiéu nghién &u noi trén,dé tai sr dung cac
phuong phap sau: Rivng phap Duy @ bi¢én ching, Duy \at lich sr, cac
phuong phap phan tich kink,tcac plrong phap thng ké va cac pkong
phap khac.
5. B6 cuc cia luan van

Ngoal phin Mo dau, muc luc, danh mc tai liéu tham klao, luan van
duoc chuyén tai thanh cac cinong th: sau:

- Chuwong 1. Mt 6 van dé Iy luan Vvé tin dung va hat dong tin
dung aia ngan hang.

- Chwong 2. Thyuc trang hat dong tin ding tai NHNO&PTNT tinh
Dik Néngddi véi DNNV. o

- Chwong 3. Mot s5 giai phapde day manh hat dong tin ding ti
NHNo&PTNT tinh bak Nongdéi véi DNNVV.

CHUONG 1
MOQT SO VAN PE LY LU AN VE TiN DUNG VA HOAT PONG TiN DUNG
CUA NGAN HANG
1.1. Mot sb van dé lién quan
1.1.1. I\/bt sp khai nigm

- Ngan hangJa loai hinh 6 chac tin ding duoc thuc hién toan b
hoat dong ngan hang va khbdong kinh doanh khac cé lien quan.

- Ngan hang thong mui, la 6 chic tin ding duoc thyc hién toan i
hoat dong ngan hang va cac gtodong khac co lien quan.Vayéti cia
nguoi gui va cho cac cong ty va ca nhan vaiy |

- Chirc ung aia Ngan hang thong nui

NHTM cé cac clxc ning sau:

+ Chirc maing lam trung gian tai chinh.

+ Chic ning &o phrong tién thanh toan.

+ Chirc ning trung gian thanh toan.

- Cac hat dong aia ngan hang thong nui

Hoat dong ngan hang la labdong kinh doanh &n & va dch wi ngan
hang \bi ndi dung throng xuyén la nén tién ouri, su dung & tién nayde
cap tin dJng cungitng cac dch w thanh toan. He dong o ban cia
NHTM bao gﬁm

+ Hoat dong tin ding

Hoat dong tin ding ngan hang la & cac NHTM thrc hign nhén
tién giri tir cac ca nhanotchu:c dréi nhiéu hinh thirc dong thyi thuc hién
cho vaydéi véi cac ca nhan vétchrc cn vay va tlrc hien cac hinh thc
khac nhr bao 18nh, chét khau va cho thué tai chinh.

Hoat dong tin ding cia NHTM bao ¢m :
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* Huy dong, NHTM nhin tién giri cia cac & chirc, ca nhan va caé t
chic tin ding khac @i cac hinh tic tien gii khéng ky han, tién gii co
ky han va cac lai tién giri khac.

* \/& haat dong cho vay, NHTMduoc cho cacd chic, ca nhan vay

von dudi h|nh thrc cho vay.

* V& haat dong ko 1anh, NHTMduoc bao I&nh vay, Bo lanh thanh
toan, [o 1anh thrc hien hop dong ko 1anh dr thiu va cac hinh tic bio
lanh ngan hang khac theo adiph aia NHNN.

* Pong thoi, NHTM dugc chiét khau, tai chét khau theong phéu va
cac ghy to cO gia ngn han khac. NHTMduorc hat d¢ong cho thué tai
chinh nleng phii thanh &p céng ty cho thué tai chinh.

+ Dich wu thanh toan va ngan §ju

+ Cac hcat dong khac.

1.1.2. Dgc diém aia DNNVV va vra vadnh hwéng aia no dén hogt
dpng tin dung ngan hang
- Khéai nigm DNNVV
Theo Ngh| dinh 56/2009/8-CP ngay 30/06/2009ua Thi tudng
Chinh phi vé viéc trg giup phat tén DNNVV, Chinh pli dua radinh
nghia V6 DNNVV cu thé nhe sau:

Dl\rl]hzleu Doanh nghiép nhé Doanh nghip vira
Kh : 0 ' " '
uvuce Sb lao r;rgour:‘)% So lao Tong So lao
doéng vén dong nguon von dong
A A _ . . +x. | Tutrén 10| Tu trén 20 | Tu trén 200
l.Nong, lam nghép | 10 ngroi | 20 ty dong nguoi dén | ty ddngdén | nguoi dén
vathay sin ro Xuong | o XUONG | 550 ngrei | 100 § dong | 300 naroi
A R . . x| Tuwtrén 10[ Tu trén 20 | Tu trén 200
ll.Cong nghép ve | 10 ngror | 20 ty dong nguoi dén | ty ddngdén | nguoi dén
xay ding roxuong | o XUONG | 500 ngrei | 100 § ddng | 300 ngroi
R . . x| Tutrén 10| Tutrén 10 | Tu trén 50
Il. Thuong maiva | 10 ngroi | 10ydong| o a4n | g ddngdén | ngusi dén
dich w tré xuong | tré xuong 50 ngroi | 50 ddng | 100 ngroi

- Dac diem aia DNNVV
+ DNNVV cé quy mé hat dong sin xuat kinh doanh nb, linh haat,
mém mai, nang dong.
+ QLan ly dleu hanh 8n xuit kinh doanh gu kém, théu tinh
chuyén nghép, thiéu minh tach.
+ Sic canh tranh éa DNNVV con thip.
-Anh hwéng aia DNNVV dén hogt dgng tin dung ngan hang.
+ S5 leong DNNVV ngay cang nBi 1a mot thi tru:orng tim ring &
huy dong va cac ith w thanh toan vaidh w khacddi véi ngan hang.
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+ Nhiéu DNNVV thiéu von SXKD va #t cin ¢én nguwbn von vay ftr
ngan hang._

+ Nhiéu DNNVV cO tai an dam bédo co gia ti thap, uy tin clra cao
trong khi ki c6 doanh & kinh doanh hangam I6n vi Ay rat can dén ar
bao lanh @a ngéan hang.

1.2. Noi dung day manh hoat déng tin dung aia ngan hang throng mai
1.2.1. Huy dong Von

Huy dong won dugc hleu la viec ngan hangisdung cac bin phap
nghip wu dé lam g|a ing & s Iu:ong von huydong cho ngan hangudn
cac hinh tlic tién giri khdng kK han, tién gii c6 ky han va céac lai tién gii
khac.

NHTM muén gia ting ngwn von huydong aia minh théng qua céac
hinh thrc nhu:

- Tang arong phat hanh aing ch tién gii, trai phleu va cac diy to
c6 gia khaaié huydong von aia H chic, ca nhan trong va ngoakrdc.

- Tang von vay ir cac TCTD khac ha dong fai Viét Nam va da
TCTD nuéc ngoai..

- Tang vay \Wvn ngan han cia NHNN.

- Vay ngan hangap trén va cac hinh fic huydong khac.

1.2.2. Gia #ing 9 lwong khach hang

Gia ting 3} luong khach hang co nghla tim moi cachdé s lwrong
khach hangten V6i, giao dch wi, quan & véi ngan hang ngay cang ®hi
hon. Mudn vay can phai:

- Tiép cn, tim héu, nghién &u va phan tich khach hang la
DNNWVV.

- Xacdinh dau la khach hang we tiéu.

- Dua ra gii phap ¢ markerting nir: Xay deng dch w chim soc
khach hang,ab phm hop nhiin nhu;en g|u:a cac b phan chuyen maon,
taing cké do khuyén mai, phat tén sin phim moi, dapung nhu au “duoc
bdo ho” cua khach hangdon gian hoa th tuc, 31p xep lai mang hrdi cac
diém giao dch, @ so vat chat tien nghi.

_Lam ot cong tac cim soc khach hang ahCung @p cac dch w
tien ich cho khach hang, agiquyet th:ng khéu nai kip thoi cho khach
hang 6 chirc hoi nghi khach hangdon gian héa th tuc, tao phong céch
giao dch Wi khach hang.

1.2.3. Tang qui mo cho vay trén @t dir an hay phrong an SXKD

- Tang qui md cho vay, nga la ing mrc cho vay binh quan trén
mot du an hac phrong an SXKD.

- Viéc ngan hangahg mic cho vaydéi voi mét du an hay phtrong
an SXKD khong co ndh la lam giaang khi ning i ro ma la do cac
DNNVV thleu cac théng tinan thiét dé lap du an, phlrong an SXKD héc
chua tim héu hét cac quidinh aia ngan hang caars pham cia ngan hang
cho nén @n dén ngan hang khoéng éhtap ung day du nhu éu vay \on
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cia khach hang trong khi khach hadp ing day du cacdicu kign cho
vay aia ngan hang

bé taing mic cho vay ngan hanguhb hién:

+ Tu van, huéng din khach hangap dr an, plrong an SXKD sao
cho co héu qua va in dung hét ngLﬁn luc acia doanh ngl@p

+ Tu Vin cho khac hangévsan pham dich w méi cia ngan hangé
khach hang tim kKim nhiing sin pham t5i wu nhit cho khach hang.

1.2.4. My rong dleu kién cho vay va tii hgn cho vay

Mé rong diéu k|en cho vay va thi han cho vayo day dugc hiéu 1a
cac ngan hang lubriictién thi tuc va qui tnnh cho vay sao cho ngay cang
thoa man nhuau cia khach hang 6t cach 6t nhit ma ngan hangan dat
dugc myc tiéu @a minh.

Trong thrc t& hién nay,diéu kién cho vay va tbi han cho vayduoc
cac Ngan hangucthe héa nhr sau:

- Diéu kién cho vayla nhiing tiéu chi ma khach hang vayapldap
ing du, phu lyp véi Phap ldt Viét Nam va niing quidinh aia Ngan
hang. Ngéan hang xem xét va duglinh cho vay khi khach hang da cac
diéu kien sau:

+ Nang lec phap ldt va ning lrc hanh vi theo qudinh aia phap
luat hién hanh.

+ Muc dich sr dyng von vay hop phéap.

+ CO khi niang tai chinhdam bdo tra ng trong thyi han cam Kt.

+ C6 dr &ndau tu, phrong an SXKD ki thi va c6 héu qua, phu
hop Vi qui dinh aia phap lat.

+ Thuc hién céac qU|d1nh W bao dam tien vay theo quidinh aia
Chinh phi va hréng din cia Ngan hang Nhaudc Viét Vam.

- Thoi hgn cho vayla khaing thoi gian duoc t|nh tr khi khach hang
bat dau nhan von vay chodén thoi diém tra hét no goc va lai \bn vayda
dugc thoa thuin trong hyp déng tin ding gira ngan hang va khach
hang Thyi gian phu thuoc vao thvi glan thrc hién dy an, phlrong an én
xuat kinh doanh va khnang tra no cua doanh ng}ép

- L&i suit cho vayla gia @ cia quyan sr dung mjt don vi V0n vay
trong not don vi thoi gian. L&i sdt tin dung ngan hang 1A iai u ma
nguoi di vay phu tra cho ngan hang khi vayom tir ngan hang. L& si
cho vay ¢m cO cac lai:

+ Lai suit ¢b dinh: la mic 13i suit duoc xacdinh ti thoi diém cho
vay vadugc ap ding trong sét qua trinh cho vay, khong thagi theo s
bien dong aia lai sut thi truong.

+ L&i sufit tha noi: |1a 1 suit dugc diéu chinh theo 8 bién dong aia
|4 suat thi truong, ngén hang thicthuan v6i khach hang & viéc diéu chinh
|ai suit cho vay theainh ky.

Can ar vao nh‘rng quidinh néu trén ma doanh ngpilya clon cho
minh ot mac I4i suit thich hyp phil ep voi diéu kién cia doanh nglép.
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1.2.5. Phat trén phwong thirc cho vay

- Phét trén phrong thic cho vay la \éc ngan hangiua ra ap dng
cac phrong thrc ma tuede day chra tirng cé hay cha trng ap ding haic it
ap ding.

- Vi sao plai phat trén phrong_thrc cho vay? Vi trén tic & hién
nay co it nhieu dang DNNVV ma mdi dang ki ¢ nhing phrong an, a
an SXKD khac nhau. Min dé day manh hat dong cho vay thi @t trong
nhirtng cach tikc ma ngan hangxsdung la phatt n cac plrong thic cho
vay dé ngay cangtapting day du tinhda chng aia DNNVV.

- Ngan hang tic hién cho vay theo cac plng thic sau: Cho vay
ting lan, cho vay theodn mic tin ding, cho vay theowlandau tx, cho
vay hop vén, cho vay t gép, cho vay theoah ‘mic tin ding dx phong,
cho vay thong qua ngdp wvu phat hanh vaisdung thé tin dung, cho vay
theo lan mic thau chi va cac piong thrc cho vay khac ma phapalu
khéng @am.

1.3. Cac nhan é anh hwéng téi vigéc day manh tin dung d6i véi DNNVV

- Tinh hinh Kinh té - Xa hol

- MOi trwong phap ly

- Cac nhan b thugc v DNVVN
1.4. Y nglia cia viéc ddy manh hoat dong tin dung déi véi
DNNVV ) )

Viéc day manh hat dong tin ding d6i véi DNNVV ¢c6 mdt so y
nghia sau:

- Péi véi ngan hang

+ M¢ rong qui mo cho vay, ;mrong th truong va th phin, gia
tang src canh tranh wi cac ngan hang khac tr@ia ban.

+ Co cAu lai du ng cho vay theo téng phong phu vaa dang
hon.

+ Gia ting cac én pham dich wu méi va cac dch w da co.

- Dol voi DNNVV

+ Tiép cin && dang ln tir nguon von vay ngan hang.

+ M¢& rong hat dong SXKD, dau tu tai sin, cong ngh.

+ Xay drng 1ong tin, 40 mdi quan i véi ngan hang trong quargh
vay \on.

- Péi véi Nha nwéc va X3 I9i

+ Thyc hign myc tiéu b tro va phat trén DNNVV.

+ Tao ra nhéu sin phim va dch w g6p phn ting tnréng kinh

+ Tao ra nhéu viéc lam, gal quyet that nghigp.
+ Tang ©ng sin phm quic ndi va ting doanh thu thi
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CHUONG 2
THYC TRANG HOAT PONG TIN DUNG TAI NHNo&PTNT
TiNH PAK NONG DPOI VGl DNNVV

2.1. Tinh hinh @ ban cia chi nhanh NHNo&PTNT tinh bak Nong
anh hwéng den hoat dong tin dung
2.1.1.Ddc diém vé cong tac & chirc

- Lich s# hinh thanh va phat #h.

Ch| nhanh NHNo&PTNTihh bak Nongdugc thanh dp theo Quyt
dinh $ 33//HPQT-TCCB, ngay 01/3/2004ua Hoi dong quin tri
NHNo&PTNT Viét Nam.

- Chirc nang, nhem w.

+ Chirc Ning aia chi nhanh NHNo&PTNTith Dak Nong gm:
Truc tiép kinh doanh @in t, tin ding, dch wu ngén hang va cac fiodong
kmh doanh khac cé lién quarﬁ thic didu hanh kinh doanh, &in tra,
kiém soat Bi bo, thec hign cac nhém wu khéc.

+ Nh|em W cua chi nhanh NHNo&PTNTith Bak Nong gm: Huy
dong Won, cho vay ngn han, trung han, dai klan va céc lai cho vay khac
va cac hat dong kinh doanh khac.

- Bo may o chic

Hi¢én nay © cau t chic aia b may ti NHNo&PTNT Dik Nong
theo md hinh& chirc nhr sau :

M6 hinh t6 chizc va phan cong la@éng

J |GlAM DOC

PGP PHU PGP PHU
TRACH K E TRACH KINH
TOAN DOANH
tP Ke Phong P. Kinh
OanA va [<-> dién > doanh
e toan :
T T 1
: : | . : !
1 1 1 I |
V2R N Vo V2 Vo v
1 1
v v v v

Cac chi nhanh Céac phong
cap huyén giao dich

Cac phong giao
dich aap huyén

Hinh 2.1. Té6 chikc by may aia Ngan hang Néng nghdp va
Phat trién néna thén fnh Dik NOno
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Vi md hinh 6 chic néu trén thi co ot 50 nhuoc dlem nhu:

+ Lam cho khach hang qua Bhiara, Hn kém nhéu thi tuc gidy to,
thoi giandi lai.

+ Viéc thuc hién tron g0|do| véi khach hang gp nhiu tro ngai.

+ Vu:ong Wi co ché diéu hanh mt ctra trong giao ith trén k& thdng
IPCAS (phin mém glao dch aia NHNo&PTNT Viet Nam)
2.1.2. bgac dlem ngwn luc aia NHNo&PTNT tinh Pak Nong

- Ngwn nhan irc

140; 124
120 108
100 84 @ Cao hoc
801 o @ Pai hoc
@ Cao dan
607 Ag
@ Trung cap
20° | 31 34 29 @ So cép
22 22 21
1 1
207 ¢ 1 6
O,
2007 2008 2009

Hinh 2.2. Tinh hinh laodgng aia Ngan hang Néng nghdp va Phat trén
nong thon inh Dak Nong
Tur trén béu d6 2.2 ta thy hau hét CBCNV NHNo&PTNT la can
bd tré mai vao nganh, cé trintid nhung chra c6 nh¢u kinh nghém.
- Co s vt chat
- Ngwn lyc tai chinh
- Tinh hinh het déng kinh doanh #a NHNo&PTNT ztnhDak Nong
Chi nhanh NHNo&PTNTinhh bak Nongda cé nhtu gang trong
cong tac ngon von, da 0o lap dugc mot phan von quan tng de dap tng
nhu du cho vay phat @ kinh £ dia phrong. Ngu‘)n von huydong trong
dan ar la ngwn von co tinh cht on dinh lau dai va clim ty trong kha &n
diéu nayduoc the hién tai bang 2.4.
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Biing 2.4. Tong hep tinh hinh dw ng ciia Ngan hang Nong ngtép va Phat
tri én ndng thon inh Pak Nong

Chi tiéu ?&3‘?‘3@? So sanh (%) Té‘gg
2007 | 2008/ 2009 08/0[709/08

1. Doanh & cho vay 1.842 1.799| 2.320| 97,6 | 128,9 112,2
2. Doanh 6 thu ny 1.515| 1.469| 1.702| 96,9 | 115,8 106,0
3. Téng dr no 1.005| 1.335| 1.953| 132,8| 146,3| 139.4
4. No qua han 21 51 54
- Ty 1& no qué han (%) 214 | 3,75 | 2,77
5. Du no binh quan/ can bd 6,7 7,4 | 10,06
6. Du no binh quan/ CBTD 27,2 | 31,0 | 39,8

Ngwn: Bao cao hat dong kinh doanh NHNo & PTNDak Nong

Nhin chung, qui m6 hab dong kinh doanh wa NHNo&PTNT bak
Nong ngay cangsh hon, dr no ting I1€n. Bng dr ng ting binh quan hang
nam 1a 39,4544y 14 mic ting dr no rit cao do NHNo&PTNTPak Nong
la mot chi nhanh nai thanh p tai mét tinh moi tach cho nén ¥t mat do
nguon von huydong ti chd tang cao, mt khacdugc NHNo&PTNT Viét
Nam uu tién wn cho cac d an phat tén nong ngfﬁp va nong thonié
dapung nhu éu vay \[)n cho ngdi dan ctim séc ca phé.

2.2. Tinh hinh phat trien cia DNNVV tai Pak Nong vaanh hwéng aia
no dén hoat dong tin dung

Thuc hién chi treong phat tén Kinh € nhiéu thanh phn va trén
khai Luit Doanh ngrﬁp, DNNVV tinh Pak Néng dang phat tén nhanh
chong Cac DNNVV di vi tri ngay cang quandng, dong gopdang I
vao s tang treong kinh € cua tnh Dak Noéng, diéu nay duoc thé hién

trong king 2.5. ]
Bang 2.5. Tinh hinh phat trien DNNVV tai tinh Pak Néng qua cac i@m

Chi tidu S6 lwong DNNVV | So sanh (%) | Ting
2007 | 2008| 2009 08/0709/08| BQ
1. Tong 5 DNNVV 569 | 763 | 962| 134,1126,1|130,0
2. Trong do:
- Nong, 1am nghip va thiy san | 58 65 71 | 112,1109,2| 110,1
- Cong nghip va xay ang 213 297 | 394| 1394132,6| 136,0
- Thuong mai va dich w 356 | 401| 497| 112,6123,9|118,2

Ngwn: Bao cao thng ké @a S ké hagch dau tr tinh BDak Nong
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Nhin chungPik Nong c6 éng $ DNNVV |a khong nhtéu ma chi
yéu trong tnh wc thuong mai - dich w va finh wrc cong nghip - xay
dung. Tuy nhién dc dong ting $ luong DNNVV tai dia ban inh bak
Nong la at 16n, chmg © trong ndt twong lai gin cac DNNVV ¢ phat
trien manh n€ ca vé Iuong va qui mo SXKDdleu nay ¢ing c6 ngha
vai mot doi ngii DNNVV méi thanh &p nhr vay la At can mot sH Iu’orng
lén von dé dau tr cho SXKD va dch w ma chii yéu |1a dra vao ngan von
tir cAc Ngan hang tlong mai tréndia ban.

2.3. Thuc trang hoat déng tin dung tai NHNo&PTNT t inh Piak Néng
ddi véi DNNVV
2.3.1. Thec trang \é € tang arong huydong won

Trong hat dong tin ding aia NHNo&PTNT thi huydong von 1a
mat trong nhiing nghép wu hét siic quan tong vi c6 ngon thi msi cho
vay, diéu naydugc thé hién trong ting 2.6.

Biing 2.6. Tong hep tinh hinh sb dw huy dong dén 31/12 &ia Ngan hang Nong
nghiép va Phat trien ndng thén inh Pak Néng qua cac @am

S6 lwong (ty dong) So sanh (%) | Tiang

Chi tieu 2007 | 2008 | 2009| 08/0709/08| BQ

|. Ké qua huy déng von 110,9

chung 668,139 799,413 886,635 119,4 115,2
- Khong K han 332,861 359,586 418,699 108,0| 116,4| 112,2
- C6 K han dudi hoic bing

12 thang 279,821 437,275 466,545 156,3| 106,7| 129,1
- Trén 12 thang 55,457 2552| 1,391] 4,6| 54,5 15,8

ll. K é qua huy déng von tir

DNNVV 65,356| 50,343 79,467 77,0/ 157,8| 110,3
- Khong K han 62,094 46,836/ 72,993 75,4| 155,38 1084
- CO K han dudc haic bang

12 thang 2262| 3,507| 6,474| 155,0 184,6| 169,2
- Trén 12 thang 1,000 0 0

Ngwn: bao céo Kt qui hogt déng tin dung qua cacim aia NHNo&PTNT
tinh Dak Nong

Nhin chung thrc trang tang trong nguﬁn von tai NHNo&PTNT
tinh bak Nong la clra cao cha dap u:ng Wi nhu du cho vay 4i chi
nhanh ma chyeéu la sr dung tir nguon von diéu tiét tir NHNo&PTNT Viét
Nam, ma ngén diéu tict nay thmng c6 l3i séat cao lon tir ngwn huy
dong ki dia phrong, dong thyi voi cach qun Iy von hign nay @a
NHNo&PTNT Viét Nam thi kh6 c6 thdam hio nguon tra ng ding han,
ma vi plam thi B phat voi 13i suit cao lamanh hrong dén két qua kinh
doanh @a chi nhanh.
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2.3.2. Thec trang Vé sw gia ting s lweng khach hang

Pak Nong la tnh Tay Nguyén pin lon la i ndng dan ting ca
phe,NHNo&PTNT tinh bak Nong cho vay olnyeu la i ndong danbiéu
nayduoc thé hién qua lAng $ lieu 2.7 va Iéng $ li¢u 2.8:

Bang 2.7. Tong hop b lwong khach hang con & ne dén 31/12 qua cac &m

Chi tidu S6 lwong (khach hang) | So sanh (%)
2007 | 2008| 2009 08/0709/08
1. Tong 9 khach hang 12.562| 14.83119.324| 118 | 130,2
2. Trongdo:
Khach hang 1a DNNVV 68 80 99| 117,823,7
3. % trong éng $ khach hang 0,54 0,54 0,51

Ngwn: bao céo Kt qui hogt déng tin dungDNNVV qua caéim aia NHNo&PTNT
tinh Hak Nong

Bang 2.8. Tinh hinh khach hang DNNVV c6 quan évei NHNo&PTNT tinh
Pik Nong con dr ng dén 31/12 qua cac #im

Chi tidu S6 lwong (tydong) | So sanh (%)
2007 | 2008] 2009 08/0709/08
1. Téng $ DNNVV tai Pik Néng 569 | 763 | 962 134,1 126,1
2. DNNVV c6 quan hé i chi nhanh | 68 80 9 |117,6| 123,7
3. % trong dng $ DNNVV (%) 11,9 | 10,5| 10,3

Ngwn : B4o céo &t qui hagt dgng tin ding qua cac iim aia NHNo&PTNT inhbak
N6ng va béo céo ting ké ga S5 ké hazch vabau tr Pak Nong

Tom hi, véi sd lugng khach hang la DNNVViua NHNo&PTNT
tinh bak Nong la qua thp, chra trong xu*ng Wi 30 lugong DNNVV dong
tréndia ban diéu nay clirng © c6 nhéu van dé ton tai trong qui trinh, o
ché va cac chinh sach Marketing V@ ¢hic guan ly va diéu hanh 4i
NHNOo&PTNT tinh Bak Néng cho nén khéng émé rong duoc s luong
khach hang DNNVV.

2.3.3. Thec trang Ve tang quy mo cho va;tol voi DNNVV

DNNVV tai bak Nong Hu hét 1a cac doanh ngép mai thanh Bp.
chi yéu la cac doanh ngép siéu nb va nho thiéu VOn de m¢ rong qU| mo
SXKD, cho nén NHNo&PTNTihh Pik Nong chu yeu ladau tr von cho
nhirng dr an, plwong an SXKD trong dbi c6 qui md nib, diéu nayduoc
thé hién trong lang 2.11:

Bang 2.11. Tinh hinh qui mé cho vay binh quan qua catm

Chi tidu S6 lwong (ty dong) So sanh (%) | Tiang
2007 2008 2009| 08/0709/08| BQ
1. Tong $ khach hang la doanh
nghigp cia NHNo&PTNT 1inh I 91 112
bak Nong
2. Qui mdé cho vay binh quan
cha Doanh nglip 2,300 | 2,500 2,850, 108,7114 | 111,3




14

Chi tidu S6 lwong (ty dong) So sanh (%) | Tiang
2007 2008 2009| 08/0709/08| BQ

3. Tong $ khach hang la
DNNVV cho vay 73 87 107
4. Qui mb6 cho vay binh quan
ciia DNNVV 2,020 | 2,150| 2,300 106,4| 107 | 106,7
5. % so ¥i mic binh quan 80,7
chung 87,8 86

Ngwn: b&o céo Kt qui hagt dong tin dung qua cacim aia NHNo&PTNT
tinh Hak Nong

Bang 2.13. Tong hop quy mé binh quan cho vay DNNVV da
NHNo&PTNT tinh Pak Néng phan theo nganh ngh SXKD qua cac raim

Chi tidu S6 lwong (ty dong) So sanh (%) | Tang
2007 2008 2009| 08/0709/08| BQ
Quy md cho vay B/Q trén nét
dw &n aia DNNVV 2,020 2,150, 2,300/ 106,4| 107,0| 106,7
Trongdo:
1. Nbng, ldam nglip va thiy san | 1,200, 1,400| 1,500| 115,3| 106,3| 110,7
2.Cong nghiip va xay ang 2,520 2,400, 2,700/ 96,1| 111,0/ 103,3
3.Throng mai va dich wi 1,760, 1,930; 2,000/ 109,5| 102,6| 106,0

Ngwn: bao céo Kt qui hogt déng tin dungDNNVV qua cagm aia NHNo&PTNT
tinh Dak Nong

Tom hi, qua phan tlchosheu néu trén nin thay, do anh hrong
cua lam phat va khng haing kinh € lam tacdong dén mic ting qui md
cho vay 4i cac ngan hang néi chung va NHNo&PTNmmhtbak Nong noi
riéng, nhing xét \& tong the thi qui mé cho vayat NHNo&PTNT tinh
Dik Nong la con at thip chra trong xing Wi tiém ning phat tén cia
DNNVV tai Dik N6ng. NHNo&PTNT tnh bak Nong @n nghién ¢u dé
nang cao qui mo cho vay trénbtrdy an hay plrong an SXKD da cac
DNNVV dé c6 tre dapung di von cho cac DNNVV trémtia ban.
2.3.4. Thec trgng Vé thoi han cho vay

Viéc nghién éu thec trang Ve thoi gian cho vayetl NHNO&PTNT

tinh Bak Néng cho ta tfy

co cau cac lai nguon von ma NHNo&PTNT

tinh bak Nong dau tr cho DNNVV, nhu &u vay \6n ngin, trung va dai
han acia cac DNNVV tréndia banbak Noéng coduogc daptng hay khong,
didu nay tié hién trén ling $ liéu 2.15:
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Bang 2.15. Tong hop du ng cho vay DNNVV dén 31/12 theo tli gian cho
vay qua cac ram.

Chi tidu S6 lwong (ty dong) So sanh (%) | Tiang
2007 2008 2009 | 08/0709/08| BQ
Dw n¢' cho vay DNNVV
Trong do: 115,655 152,777, 194,787 132.1| 127,5| 129,8
~Cho vay nén han 41,635 65,694 75,966 157,8] 115,6| 135,1
- Cho vay trung n 61,297 70,277 89,602 114,6| 127,5| 120,9
- Cho vay dai hn 12,723 16,806, 29,219| 132,1| 173,8| 151,5

Ngwn: b&o céo Kt qud hagt dong tin dung qua cacim aia NHNo&PTNT
tinh Dak Nong

Tom lai, trong nhing nim vira qua, ¥i muc dich md rong thi phan,
tang tnrong tin ding, phat tn dich wi NHNo&PTNT tinh bak Nongda
thuc hién cha treong mo rong tin ding déi véi DNNVV, nang cao uy tin
va kha nang canh tranh éa mn than NHNo&PTNT inh Dak Nong. Tuy
nhién \dn con bn tai mot 6 van dé sau:

- Co Cau tin dmg chra hpp ly: Du no cho vay dai in rat thap nén
khong thaaday phat tren cac DNNVV trong nganh c6 caa éndau tr dai
han nhr: Trong cay cong nghp, dau tr co s ha tang, tai 4n d dinh...

- Du ng tin dung chra xing Wi tiem ning: Du ng tin dlng Qia
DNNVV trén tong dr ng chiém mot ty I¢ rat thap khaing 10%.

2.3.5. Thec trgng Vé diéu kign cho vay

NHNo&PTNT tinh Bak Nong \bi nhiéu loi thé so sanh: qui mo
nguwon von I6n, mang hréi hoat dong ng khip tréndia ban toanibh, c6
duoc moi quan ¢ truyen thong Wi khach hang, . dang codiéu klen dé
khing dinh, gir vi tri la ngan hang handpu tai tinh Dak Nong, la not
kénh cung & nguSn vbn tin ding va dch w thanh toan alnyeu cho tnh
vuc ndng nghip va nbéng thén n0| chung, cho DNNVV no6i riéng. Tuy
nhién, do CBTD mi chua co nha:u kinh nghém trong tlAm dinh dr an,
viec phan lai khach hanguong d6i don gian va chra linh hat trong ®
ché dam bao tién vay din dén ty & khach hang la DNNVV jotir chdi cho
vay qua bn, dugc the hién trong ang & lieu 2.17:

Bang 2.17. Tlong ké # 1&é khach hang DNNVV tir choi cho vay trong Bng 9

khéach hangdic van dé vay

S6 lwong (DNNVV) So sanh (%) | Ting

Chi tieu 2007 | 2008 | 2009 | 08/07 09/08 BQ
1. Tong © DNNVV tai ik Néng
dén chi nhanhtic van dé xin vay 152 213 253| 140,1| 118,8| 129,0
2. Tong S khach hang DNNV Vit
chéi cho vay 72 123 120 170,8| 97,6 129,1
3. % trong éng $ khach hangdic
van dé xin vay 47,3 57,7 47,4

Ngwn: Tong hpp s theo déi cho vay Doanh ngpi aia phong K hogch, Kinh
doanh NHNo&PTNT:hh Hak Nong qua cacdam.
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Bang 2.18.Bang thong ké khach hang DNNVV & chdi cho vay theodiéu
ki¢n cho vay qua cacam
®lwong: 0 DNNVV; ty I€: %

WJ

NI

8

2007 2008 2009
Chi tiéu S5 TS S5 Ty % Ty

lwong |trong | lwong | trong | lweng | trong
Tong o khach hang DNNVV ki tir
chéi cho vay 72 100 123 100 120| 100
1. Do khéngtu diéu kién phap ly 12 16,6 11 8,9 13 10,4
2. Do mic dich SDVV khongdling 2 2,7 15 12,2 16 13,3
3.Do khong c6 kining tai chinhié
tra no 7 9,7 15 12,2 8 6,7
4. Do DA, phrong an SXKD khong 19 125 35 28 5 37 30
kha thi ’ ’ ’
5.Tai @ndam bdo tién vay khéngia | 32 | 44,4| 47 38,2 46 | 38,

Ngwn: Tong hop 9 theo ddi cho vay Doanh nghi aia phong K hazch,
Kinh doanh NHNo&PTNT/mh Dak Nong qua cacam
TOm ki, ty & tir choi cho vay DNNVV ai NHNo&PTNT tinh Dik

Nong la kha cao ma nguyén nhan chinht

>|alnat fr:

- DNNVV thiéu kinh nghém lap du an hay plrong &n SXKD éa

cac DNNVV.

- Quidinh aia NHNo&PTNT inh bak Nong con cha phu lvp voi

diéu kién aia DNNVV madac bi¢t |a tai sin dam bao tien vay.

- Nhu du vdn cia cac DNNVV wrot xa khi ning dap ang aia

NHNo&PTNT tinh bak Nong.

2.3.6. Thec trang Vé phwong thizc cho vay

Hién nayNHNo&PTNT tinh bak Nong thrc hién cho vay da trén
Quyeét dlnh &: 72/2001/@®-NHNN, ngay 31 thang 033am 2002 d¢a Chi
tich Hoi dong guin tr NHNo&PTNT Vigt Nam. Tuy nhién niing qui
dinh aia quyét dinh nay conﬁt nhleu han ché nhe khdng c6 quidinh cho

vay qua th tin dJng

thay rd van dé nay ta c6 bng 9 liéu 2.21 sauay:

. din dén rat nhiéu han ché khi cho vaybé co thé
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Bang 2.21. Bing phan tich cho vay DNNVV theo plrong thiac cho vay

gua cac raim
Nam 2007 Nim 2008 Nim 2009
So , So .| Sb ,
luong Ty lwong Ty lwong Ty
> trong , trong , trong
. @y g | Y | oy [(TY (%)
Chi tiéu dong) dong) dong)
. 145 100 | 184,7| 100 234,3 100
Doanh $ cho vay DNNVV
1. Cho vay(CV)#ng n 89,1 615| 114,6| 62,1 132,2 56,
2. Cho vay theodn mic 20,6 14,2 29,2 15,8 42,1 18,
3. Cho vay theowandau tr | 35,3 24,3 39,9 21,6 56 23,
4. Cho vay hp vén 0 0 0 0 0 0
5. Cho vay t& gop 0 0 0 0 0 0
6. (\ZV han mic tin dung dr 0 0 0 0 0 0
phong
7. Cho vay qua ngép vu
phat hanh tatin ding 0 0 Lo 05 2 08
8.CV theo lan maic thau chi 0 0 0 0 2 0,8
9- Cho vay khac 0 0 0 0 0 0

Ngwn: B&o céo thng k& hat dong tin dung DNNVV qua cagm aia
NHNo&PTNT fnh Hak Nong

Tur bang 3 liéu nhan thay, dodleu kién dac thu @ia cac DNNVV i

Pik Nong ma dn dén tap trung chi yéu vao not phuong thic cho vay.
Tuy nhién véc NHNo&PTNT tnh bak Nong fip trung vao cho vay 6t
vai phrong thic 1a chra da chng héa cac pkong thic cho vay lam hn
che tinh phong phu vda dcang aia cac DNNVV, éng nhr lam han ché
dén nhu éu von vay @a mot s6 DNNVV. Dé day manh cho vaydéi Voi
DNNVV thi NHNo&PTNT tinh Bak Néng én nghlen au va khai thacat
ca cac plrong thic cho vay sao cho phigh Voi nhu du cia trng

DNNVV trén dia ban.

2.3.7. Thec trang Vé két qua cho vay DNNVV
2.4. Nguyén nhan da thuc trang hoat dong tin dung trong thaoi gian

qua

2.4.1. \é phia ngan hang

-Viéc thygc hién quy trinh cho vay con rhi thleu sot, con mang
tinh tha tuc, gy to che chea thrc sr dua trén thec # nhu &u cia CAC

DNNWV.
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- Hé thong thong tin @ khach hang con téi, chit lvgng thong tin
cung @p chra cao, thiu tinh @p nhit.

- Poi ngii can B cia NHNo&PTNT inh Bak Néng con non &
kinh nghim chra cé.

- Hoat dong marketing i NHNo&PTNT tinh bak Nong con Bu
kém, chra cé nliing chinh sach 16i én va thu hat khach hang vagivia
DNNVV ma chi chd ‘tong vao khach hanget gui.

- Viéc phan ép quan ly theo lwéng chuyén mon hoa cho vay theo
nganh hac theo thanh pin kinh ¢ & NHNo&PTNT tinh Bak Néng chra
duoc thuc hién.

- Nhung k¢ hoach, chén luoc cho vay @a NHNo&PTNT inh bak
Nongdugc xay dring khong phU &p nhu éu vay \6n aia DNNVV.

- p dung quad it cac plong thrc cho vaydbi véi DNNVV.
2.4.2.\b phia khach hang

- Nguén von chi so hitu nhd, s mat canddi trong @ ciu von aing
nhu ning hrc tai chinh kan cké thi khé c6 o sy dam bio vayduogc von aia
ngan hang.

- Co ché hach toan, k toan, kém toan, &p bao cao tai chinh ah
dung chdn muc ché do ké toan, con théiu minh lach.

- Qua trlnh ap phmng an vay %n con & sai, théu cin az, tinh kra
thi va hiéu qua thap nen khong thudt phuc duoc ngan hang cho vaym

- Mot van dé gay khé kkin khéng ch ngan hang ma conac
DNNVV, d6 la tai gn bio dam cling Wi thu tuc m o, thé chip tai sin
bao dam.

2.4.3. \é phia Nha neéc

- Co quan clitc pang khong tl kiém soatduoc hét haat dong aia
tat ca cac DNNVV. Piéu nay 4o ra khe & cho cac DNNVV lamin phi
phéap, fradao chiém dung von aia ngan hang.

- Hé théng van ban phap Idt, co ché chinh sach trong hbdong tin
dung ngan hangimg nhr hoat dong aia DNNVV thiéu sr dong b va
husng din cu thé chi tiét.

CHUONG 3
MOT SO GIAI PHAP PE PAY MANH TIN D UNG POI V Gl DNNVV

3.1. Co si dé xay dlrng giai phap
3.1.1. Xu lweng phat tren DNNVV tréndja banbak Nong

- Dak Nong € hoan thanh xayuﬂhg @ 5 ha tingdé thu hutdau tir.

- Pau tur phat trén cong ngmp gan ket chit ché véi san XUt va tiéu th.
Khuyén kh|chdau tr, thu hutéi da cac d andau tr.

- XUc tién dau tr nude ngodi, kéu ¢ dau tr tir cac nhatau tr & cac thanh
ph 16n trong éc .
3.1.2. Gin cir chién lwgc kinh doanh gia NHNo&PTNT Viét Nam

- Vé khéach hangUu tién khach hang DNNVV cdu didu kién

quan R tin dung.
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- M¢ rong hait dong cho vaydoi voi cac DNNVV wi muc ting
binh quan hangam la 15% — 16,5t 1& no xau dudi 4% vadén 2015 thi
phai c6 quan B tin dung wi khoang 200 ngan DNNVV (cBm 30%
doanh nghip cia ci nudc).

- Cung aép day du cac én pham dich wu cho khach hang DNNVV.
3.1.3.Pinh hwéng tin dung déi véi DNNVV ciza NHNo&PTNT tinh Pk
Nong

- Tang arong cong tac 8p thi, phat trén khach hang i dé mo
rong cho vaydi véi cac DNNVV.

- Tang arong cong tac Km tra hat dong tin ding nfam phéat
hién ton tai thiéu sotdé khiac phuc kip thoi, nang cao cit luong tin
dung.

- Thuong xuyén & chirc hoc tip nghép wu, nang cao trinkd can
bo, thuc hién tot chJ:ong trinh giao ¢ch IPCAS.

3.1.4. Mt So quandiém cé tinh nguyendc khi xay deng gidi phap

- Day manh hait dong tin ding d6i véi DNNVV phai di d6i véi viéc day
manh cong tac hugong \on.

- Pay manh hait dong tin ding phii gang lién v6i viéc aing @ va nang
cao clit luong tin ding, han che i ro tin ding.

- Pay manh hait dong tin ding déi voi DNNVV phai tinh dén yéu t
virng.

- Day manh hat dong tin ding d6i voi DNNVV phai hudng dén viéc
thuc hién cac. mc tiéu kinh &- chinh ti cua tnh.

- Day manh hat dong tin dingddi véi DNNVV phai tuan thi nhitng dinh
huéng, cté d6, quidinh aia nganh ,@a phap lat.

- Day manh hat dong tin ding d6i véi DNNVV phai gan lién v6i viéc
cungung cac éth wu tién gri, thanh toan, ngan guthe.

3.2. C&c ghi phap cu thé
3.2.1, Cac gii phap tzng trwéng Nguon vén

Pé thuc hién viec day manh hat dong tin ding d6i voi DNNVV,
NHNO&PTNT tinh bak Nong @n thyc hién dong o cac gl phap nfém
ting ardong huydong Hi da cac ngon vén, ma @ thé 1a thyc hién cac gai
phap sau:

- Tang arong huydéng wn tai dia phmng

Pé c6 the khai thac Iét tiém nang nay ndt cach c6 Hu qu,
NHNO&PTNT tinh bak Nong @n thec hién dong loat cac gii phap sau:

+ Chu tong dén cong tac huytong von king hinh thirc © chic b
phan chuyén trach trong cong tac hifng.

+ M@ rong d6i tuong vadia ban huydong von. Hién nay \an con
mot SO bo phan trong dan, ndt 1a nhrng ngroi & cach xa tr so ngan hang,
ho van con gir tién, vang trong nha do thoi quen hay @eéach xa ngan
hang.
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+ ba daing hoa cac & pham tien qui, ngoai cac & pham da co
NHNO&PTNT tinh bak Nong @n co6 nhirng sin pfam tién giri mai.

+ Hién dai héa cong nghngan hangté tao diéu kién thu hat nhéu
khach hang i tai khain.

+ Tang arong céng tac qing béa tép thi qua nhéu hinh thirc dé
ngudi dan héu ré v mang luedi NHNO&PTNT.

- Pady mznh huydong ngwn von tr bén ngoaiih

+ Tim kiém ngubn von tai try hoac uy thacdau tr caa chinh ph,
chic qubc € thdng qua caculan dodia phrong xay drng.

+ Tranh thi ngwon von diéu hoa trong & thong NHNo&PTNT Viét
Nam.

3.2.2. Giaiing  lwgng khach hang
- Phan lai khach hang @i theo cac nhom

+ Nhom khach hangédn g

+ Nhém khéach hangém vay

+ Nhom khach hang thanh toan viatdw.

- Hoan then cac chinh sach Marketing

+ Phat trén sin pham dich wi mai

+ Don gian hoa thi tuc

+ Sap xép lai mang lurdi cacdiém giao dch, nhing huyén chra my
thi mé, md tai nhitng diadiém thuan tién cho khach hangédyiao dch

+ Pau tr co Sv vat chit tién nghl

+ Hoan thén cong tac ciim séc khach hang.

3.2.3. Tang quy mé cho vay binh quan tréndndw an hay phrong an
SXKD

Tang quy mo cho vay day khéng c6 ngia 1a Ngan hang giang
han mxc cho vay ma 4t chip c6 héu qua haydam bao kha ning trd no
hay khéng. Eng qui mé cho vay day duoc hleu la NHNo&PTNT tnh
Dak Nong thrc hien cac ty gup dch wi tu van cho khéach hange khai
thac et kha nang hién c6 @ia DNNVV trong qua trinhap dy an vay vn,
cac gai phap ing qui mé cho vay:

- Tw vén thi tuc vay ¥n cho DNNVV

NHNO&PTNT tinh bak Nong @n t chic can 1 tu van cho
DNNVV vé thu tuc vay \bn theo cac trinhutcod th: nhr sau:

+ NHNo&PTNT tinh Bbak Nong thanhélp t tu van khach hangat
cac chi nhanh co égiao cho b phan Dich wi va Marketing.

+ Khi khach hang cé nhuae thi © tu van thuc hién tur van cho
khach hang & thu tuc quidinh cho vay @a ngan hangutvan cho khéch
hang nén lam gi va lam alhé ndo,.

- Tw véan dir &ndau tr cho khach hang DNNVV

NHNO&PTNT tinh bak Nong @n % chic tr van cho DNNVV &
du &n vay ¥n theo cac nguyéid:
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+ Phu lop voi qui dinh aia NHNo&PTNT inh bak Nong.

+ Phu lyp véi muc dinh kinh doanhea DNNVV.

+ SXKD cai g1, nganh ngmaodé dem hi hiéu qua cao.

3.2.4. Hoan thén co ché tin dung chinh sach va conguctin dung
- Phan laii vadanh gia khach hang DNNVV
+ Phan lai khach hang DNNVV.
+ Danh gia khach hang DNNVV.
- Xay drng quy trinh tim dinh cho vay bp ly

+ B6 phan quan & khach hang.

+ BQ phan tham dinh va phé dudt khoan vay.

+ Can chlﬁn hoa plrong phap phan tich tinudg theo lxéng cho
diém tin dung dé xép loai khach hang ha sr dung phrong phap cac
théng chuyén gia.

- Hoan thén o ché bdo dam tién vay

+ Han ché tinh chi quan trong qu@t dinh chon lya, dac biéc kién
quyét xtr Iy ddi voi nhirtng hanh vi théngdong Wi khach hang gay tki hai
cho ngan hang. ,

+ Tinh todnday du, dong kb va can nlic chinh xac cacay 1.

+ Quyét dinh hra clon ddng dan bién phap Bo dam tién vay cho
tirng khain vay a thé.

- Hoan thén cong tac qun tr; rui ro tin dung

+ Mot m6 hinh & chxc quan tri rai ro thdng nhit véi sy tham gia
cua Hoi dong quin tri, cacuy ban, Ban lankdao Ngan hang.

+ Co che bao caalgc lap voi co cau t chic kinh doanh.

+ Cac chinh sach, qui trinhithuc va ¢ thong han mic thbng nhit
gilp ngan hang xadinh, do leong, theo ddi va Km soat i ro tin ding
phat sinh trong qua trinh fladong kinh doanh it cach héu qua nhat.

+ X&c dinh r6 trach nim va qugn han oia trng B phan va ca
nhan trong céng tac qo tri rai ro tin dang.
3.2.5.Pa dgng hoda va vin dung linh hogt cac phrong thizc cho vaydoi
voi DNNVV

Thuc € tai NHNo&PTNT tinh bak NOong ch tap trung cho vay
DNNVV theo phrong thrc chi yéu do 1a cho vayitng lan. Déu nay dn
dén nhitng han ché vé mic khai thac Bt nhu du caa khach hang&)e thuc
hién da cang héa theo nhu phrong thic co thé néu ra Mt vai phrong
thirc cho vay sau:

- Mo réng cho vay theowdan, phrong an SXKD

+ Ngan hang ph dao ko boi dudng doi ngii can B 1am cong tac
tin dung c6 kh nang thim dinh dr an.

+ CO trinhdd hiéu biét vé ndéng nghdp, cong nghdp, throng mai va
dich w.
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+ Viéc cho vay theo w an phi dam bao ding qui trinh va ph
duoc thim dinh k.

- Mg réng cho vay hn mic tin dmg

NHNO&PTNT tinh bak Nong ap dng phrong thrc cho vay theo
han mic la hpp ly nhat, trach phén ha cho DNNVV trong \ic 1am thi tuc
vay \on lién wc.

Quy trinh cho vay theo plong thrc han mac tin ding d6i véi DNNVV
nhu sau:

+ Ngan hang pbi hop V6i chinh qugn sy tai xay deng béu dinh
muac chi phi én xuit phu hop Vo dleu kién ou thé cua trng dia phrong.

+ Thuc hién viéc bao dam tien vay trong mt thoi gian nHit dinh
thlIOﬂQ la 5 Aam neu DNNVV khéng c6 s thaydoéi han mac tin dJng Khi
co gr thay d6i han mic tin ding theo lxéng ng |én thi ngan hang va
DNNWVV ti en hanh thm dinh lai du &n, plrong &n SXKD va céc taias
dam bao tién vay.

+ Truong hop DNNVV ¢6 nhu éu vay khong co taiam dam bao
thi ngan hang xem xéah mic cho vay tuy théic vao kh nang téa no va
muirc do uy tin @ia DNNVV.

+ Truong hyp DNNVV ¢6 nhu @u vay trén nic i da khong co tai
san dam bao thi ngoai \éc cho vay theo dn mac tin dJng ngan hang cé
thé thuc hien thém plxong thic cho vay &ng an va ap dng bén phap
bao dam tién vay déi véi phan vay trén nic t6i da khdng co tai® dam
bao.

- Mg réng phrong thic cho vay thu chi

Vé6i cong ngl hién dai cia NHNoO&PTNT Vit Nam thi
NHNo&PTNT tinh Bik Nong cho vay theodm mac thau chi theo trinhit
nhu sau:

+ Tim kiém va tép xtc khach hang ntai khan tlen gai thanh
toan cho DNNVV dé thuan tién trong véc huy dong tién gii cua
NHNo&PTNT tinh bak N6ng va than tién trong véc thanh toan ia
DNNVV.

+ Can or vao nhu éu thanh toania khach hang va kmang tr no
caa DNNVV ma ngan hang chodthmirc thau chi nHit dinh.

+ Khi khong con #n dé thanh toan cho khach hangiacDNNVV
thi tr dong ngan hangéscho vay tlu chidé thanh toan #p thoi cho khéch
hang dia DNNVV.

+ Khi DNNVV c6 tién giri vao tai khan tién gu:l thanh toan ga
DNNVV thi NHNo&PTNT tinh bak Nong tr dong trr vao $ tién da thiu
chi cia DNNVV.,

3.2.6. Phat trén ngUon nhan lgc
Trong cong tac phat i ngLﬁn nhan irc cin chd y toan din cac nit:
- Khau tuyn dung.
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- COng taaiao ko sau khi tugn dung va trong khi lam .

- Xay drng @ ché tra luong hyp Iy

- Xay dng @ ché dai ng ngoai lrong, thréng tha dang cho ngoi
lao @¢ong.

- Sr dung, phan cong congéa hop ly.

3.2.7. Hoan thén déi méi cong nghe

- DAu tr di méi trang thét bi giao dch lam ting ¢ do xu ly céng
Viéc.

- Nang ép hé théng trang thdt bi cong ngk thong tin i Hoi s
chinh (mnng thanh toamtién tir, may ATM, duong truyén leadline)dé
han ché cac & co ky thuat gay giandoan dich w.

- Tap trungdau tr mai, nang ap trang thét bi cong ngk phuc w
cho vic trlen khai hang lat cac én pham dich wu méi.

- Bau tr van dé bao mit.

3.3. Mt sb kién nghi

- V&1 co quan quin ly Nha nwec

+ Tiép tuc hoan thdn méi tnrong phap Iy ma ¢ thé [a ke thong
phap.

+ Tang arong dao ho ngubn nhan irc co trinhdo tay ngle, trinh
do quan ly cho cac DNNVV Dit trong Bi canh toan &u hoa,day 1a nt
nhiém vy quan tong va @p béach. Tlntruong bén dong thmng Xuyén, cac
DNNVV néu khoéng cédéi ngii lanhdao co kén thic va kinh nghim thi
rat dé bi tacdong theo lréng tiéu arc.

+ Tang arong sr phbi hop quan Iy cia nha mac theo @ chiéu doc
va chéu ngang .

+ Day manh viéc thanh dp va hat dong aia Quy bao lanh tin dng
cho DNNVV.

- Kién nghi véi Ngan hang Nha nréc

+ Ngan hang Nhawoc cn tiép tuc ra soéatdi cac @ ché, quydinh

hién hanh ¢ haoat dong aia Ngan hang

+ Ngan hang nhaudc can ting arong thanh tra, Kim tra hat dong

tin dung tai Ngan hang

+ Nang cao ¢ luong he thong théng tin tin dng

+ Ngan hang nhamic cin cé bén phap ing arong hait dong lién
ngan hang.

- Kien nghi véi NHNNO&PTNT Vi €t Nam

+T6 chac lai bo may 6 chic vadiéu hanh

+ Xay drng lai quy ché tra luong, thréng

+ Xay dung ki co ché diéu hanh vn

+ Phat tén cdng ngh (cang, mém) dé khai thac cacas pham dich
vu méi.
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KET LUAN

Phat trén doanh ngléip nhd va vra (DNNVV) ¢ nudc ta la ndt lva
chon dung din trén condudng cong nghlip hoa, hén dai hoadat nuoC.
Tuy nhién cac DNNVV thong xuyen gp kho khn Ve von dé kinh doanh.
Vi vay, von vay ngan hang co vai tré&thsic quan tong doi véi sy ton tai
va phat trén cia cac DNNVV.

Trong nhing nim Gan day, sr phat trén aia cac DNNVVda the
hién vai tro tich @c va hra hen nhiéu tiém nang. Pé tao ra @ hoi cho cac
doanh nghip nay phat tdn thi phii giai quyet duoc van dé thiéu von.
bing tréc tinh hinhdo viéc day manh hat dong tin ding ngan hangi
voi cac DNNVV ki Ngan hang Nong ng@p va Phat tén néng thoninh
Dak Nongdat duoc két qua va duoc cac DNNVVdon nhin da trs thanh
van dé Cap thiét khdng ch dbi véi nganh ngan hang, DNNVV néi riéng ma
cho @& xa hi.



